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EXECUTIVE SUMMARY

Healthcare technology and revenue cycle executive with 25+ years of experience leading large-scale operational transformation across
provider, payer, and healthcare technology organizations. Proven track record scaling PE-backed businesses through Al adoption,
automation, analytics, offshore delivery expansion, and operational discipline. Experienced leading organizations exceeding 1,700
employees across U.S. and India-based teams, with responsibility spanning operations, technology-enabled services, product strategy,
implementation, client delivery, and enterprise performance management.

EXECUTIVE LEADERSHIP HIGHLIGHTS

» Scaled PE-backed healthcare operations delivering 135% revenue growth and 384% EBITDA expansion, culminating in a
strategic transaction with Pamlico Capital and EIR partners.

* Led global operational organizations exceeding 1,700 employees across onshore and offshore delivery models.

* Built and operationalized offshore healthcare service delivery capabilities supporting enterprise scalability.

» Directed enterprise revenue cycle, patient engagement, analytics, and technology operations across healthcare organizations.
» Built Al, analytics, and robotic process automation capabilities to improve operational efficiency and digital transformation.
* Managed multi-million-dollar P&Ls across healthcare technology, revenue cycle, and operational business lines.

* Led enterprise KPI governance, operational reporting, service delivery optimization, and client retention strategies.

» Extensive executive leadership experience across provider, payer, healthcare technology, and private equity-backed
environments.

CORE COMPETENCIES

Global Operations Leadership | Revenue Cycle Management (RCM) | Offshore Delivery Strategy | India Operations | Al & Automation |
Operational Excellence | Shared Services | Enterprise Transformation | Healthcare Technology | PE-Backed Growth | EBITDA Optimization |
KPI Governance | Client Delivery | P&L Management | Process Optimization | Analytics & Reporting | Digital Transformation | Service
Delivery Operations | Workforce Leadership | Patient Financial Operations

PROFESSIONAL EXPERIENCE

Barti | Strategic Advisor (2026 — Present)

* Leading development of next-generation Al-enabled revenue cycle infrastructure within a Series A healthcare technology
platform.

* Designing scalable worklist, analytics, automation, and operational workflow capabilities to modernize accounts receivable and
denial management.

« Partnering across engineering, product, and operations teams to embed revenue cycle workflows directly into clinical systems.
* Driving long-term strategy to evolve platform capabilities into an integrated RCM and practice management ecosystem.

Millennia | Chief Operating Officer (2019 —2025)
* Led enterprise operations for PE-backed healthcare payments and revenue cycle organization responsible for 85% of company
workforce and operational execution.

* Drove 135% revenue growth and 384% EBITDA growth through operational discipline, technology enablement, process
optimization, and workforce transformation; leading to transaction with Pamlico Capital and EIR Partners

» Built and operationalized offshore service delivery capabilities to support scalable enterprise growth.

» Established analytics, robotic process automation, and digital engagement capabilities to improve operational efficiency and
reduce manual processes.

* Led enterprise implementation, client delivery, call center operations, operational governance, KPI management, and service-
level performance.

* Built operational infrastructure supporting rapid healthcare client onboarding and enterprise scalability.

» Directed enterprise-wide operational transformation focused on converting a labor-intensive organization into a technology-
enabled platform.


https://www.prnewswire.com/news-releases/millennia-announces-growth-investment-by-pamlico-capital-and-eir-partners-301249366.html

MedData | Vice President, Operations (2017 —2018)
* Held full P&L and operational responsibility for $40M+ healthcare revenue cycle business line.
* Led global operational organization of 1,700+ employees across onshore and offshore delivery environments.

+ Directed enterprise coding, billing, accounts receivable, and patient financial operations supporting more than $4B in billed
claims.

* Reduced Days in A/R by 8 days and increased monthly cash collections by 11% within first year.

* Implemented enterprise operational strategy focused on scalability, workforce performance, client delivery, and operational
efficiency.

» Eliminated high-level client escalations within nine months through operational governance and service delivery improvements.

McKesson / RelayHealth / Change Healthcare | Assistant Vice President, Revenue Cycle Solutions (201/5—2017)
» Held full P&L responsibility for $50M+ healthcare technology and revenue cycle product line.
* Led product strategy, implementation, customer success, technology operations, and enterprise service delivery.

* Directed cross-functional teams including 50+ developers supporting claims, eligibility, remittance, analytics, and transaction
products.

* Improved KLAS scores from 83.5 to 90 through operational improvements and client experience initiatives.

McKesson / RelayHealth | Director, Regulatory Affairs & Director, Business Analytics (2010 - 2015)
* Led enterprise ICD-10 operational transition across 2,000+ healthcare clients with zero attrition or revenue disruption.
* Built and commercialized analytics platforms and denial management technologies supporting enterprise healthcare operations.
* Led development and commercialization of analytics product generating $3.2M in first-year revenue.

Cleveland Clinic | Progressive Revenue Cycle & Denial Management Leadership Roles (7997 —2010)
* Advanced through 5 progressively senior roles over 13 years, from Medicare billing to enterprise denial management leadership.

» Held progressive operational leadership roles across enterprise billing, denial management, Medicare operations, and electronic
claims management.

* Built enterprise denial analytics platform supporting more than $80M in monthly denials.
» Directed enterprise claims processing and denial operations supporting over $1B in monthly claims activity.
* Led operational teams supporting major hospital and physician revenue cycle functions across the Cleveland Clinic health system.

EDUCATION

Ohio University — Bachelor of Science in Health Administration
Minor in Business

Board Experience: Adoption Network Cleveland — Board of Directors
Industries: Healthcare Technology, Revenue Cycle Management, Patient Financial Services, Healthcare Analytics, Digital Patient
Engagement



